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Or 
How as an ArtisticPreneur 

 You Can Promote Yourself and  
Build Your Audience on the Web 

By John S. 

Coming to you from New York City 



Disclaimer 1 

• Please note that although this eBook provides 
you with options on how to promote your 
creativity and become an ArtisticPreneur it is 
not to be construed as advice. The purpose is 
to educate and entertain. Therefore before 
making any business, or financial, or life 
decisions, get the input of qualified 
professionals. 



Disclaimer 2 

• Also NYC Create cannot guarantee you results 
because they will vary depending on the 
individual and how you apply the techniques 
covered here in order to share your creativity 
and build a personal brand. 



A No B.S. Way to  
Share Your Creativity Online 

• John has either directed or had as clients 
artists who have won Oscars, Emmys, Golden 
Globes and Platinum Pias and applies this 
knowledge and experience - plus the use of 
ever evolving technology - to create a path 
you can take to share your creativity online. 



Why Create an Audience? 

• Why as an ArtisticPreneur would you want to 
create a large online audience? The answer is 
because getting a large online audience could 
be the most important thing you create 
regardless of what kind of artist you are 
including a musician, a writer, a filmmaker or a 
creative business etc. 

 



Accessing Consumers 

• In other words the industries for artists of all 
kinds due to the evolution of technology have 
moved from being a business to business 
model to a business to consumer one. And the 
artist who knows how to access the end 
consumer wins. 

 



Music 

• Take a look at what is happening in music. The 
bands that get the best record deals today 
already have a big audience online, BEFORE 
they get the deal. 

 



Writing 

• Take a look at what is happening in publishing. 
The writers who get the best publishing deals 
today already have a big audience online, 
BEFORE they get the deal.  

 



Filmmaking 

• Take a look at what is happening in movies. 
The independent filmmakers who get the best 
distribution deals already have a big audience 
online, BEFORE they get the deal. 

 



Getting the Deal 

• The irony is that in the current times if you are 
a musician, writer, filmmaker or any kind of 
artist you are most likely to get a deal when 
you don't need a deal. Why? Because if you 
have a big online audience you can market 
and sell your creativity on your own.  



Marketing and Sales 

• A quick overview of the marketing and sharing 
process is to first create the digital artistic 
product (such as music, an eBook or movie 
etc.), set it up for being sold on the web, then 
send your online audience to purchase your 
product. Note how as an ArtisticPreneur you 
cut out the middleman. 

 



Old School 

• As a musician or writer or filmmaker or other 
kind of artist, it is no longer enough to simply 
make a great artistic product and sell it off to 
the highest industry distribution bidder.  



Introducing the ArtisticPreneur 

• The advent of technology has lowered 
production costs in tandem with the rapid 
expansion of digital distribution opportunities. 
This means that in order to succeed, you need 
to start thinking of yourself as being both 
artistic and an entrepreneur or 
ArtisticPreneur. 



Online Audience 

• And at present, your most important asset as 
an ArtisticPreneur is your big audience online. 

 



New Business Model 

• This is the new model for creativity. Serious 
ArtisticPreneurs of all kinds must now take a 
comprehensive approach to the business side 
of independent art. 



Art in a Digital World 

• This is the new model of making art in a digital 
world.  

 



Digital Products 

• The great news is that just about any art form 
can be made into a digital product.  

 



Create Audience 

• The challenging news is that you are going to 
have to create a big audience online in order 
to get sales. 



Knowledge is Power 

• Well, maybe it's not such bad news if you 
know what you're doing. 



Market Your Creativity 

• These days you need to not only create your 
art but you need to know how to market your 
creativity on the web to your large online 
audience of fans and clients. 



Audience Building Method 

• But how do you build an audience of fans and 
clients online as an ArtisticPreneur? 



What is the Key? 

• Social media? 



The Equation 

• Sure, sites like Facebook (?), Twitter and 
Instagram can be useful to an artist when 
building her or his audience but social media 
is only one part of the equation. 



Heavy Lifting 

• In fact, social media is what you do AFTER 
doing all of the heavy lifting of campaign 
preparation. 



Work Flow 

• What you need to do is to get organized with a 
workflow and system. Break everything down 
to a series of steps and sub-steps, doing 2 or 3 
sub-steps a day like at ArtGush.com. This 
makes the sometimes overwhelming task of 
being an ArtisticPreneur a lot easier. 



Steps? 

• But what are the steps and sub-steps you 
need to do to be successful as an 
ArtisticPreneur with your large audience? 



5 Steps? 

• We're about to give you our 5 steps which for the 
purpose of this presentation (and taking into 
consideration the need to serve many different 
art forms) is pretty generalized. 
 
1. creative coaching 

2. fan-building website design 

3. client-creating email systems 

4. digital marketing 

5. online education 

 



Step 1 

• Let's start with step 1:  

• Creative Coaching. 



Value of Consultant? 

• You might be thinking,  

• "Creative coaching - why do I need it? Just tell 
me the details of the steps and I’ll do them. I 
don’t want a coach’s input." 



Why Get a Coach? 

• The reason we suggest creative coaching is 
because we believe that it is a good idea to 
consult an expert before building your system. 
Why? 



Reason for Coach 

• Because you don't know what you don't know 
and although doing it all on your own could 
lead to figuring it out through trial and error, it 
just makes the whole process a lot easier if 
you have guidance from someone who is in 
the "know" regarding your specific art form 
and circumstances. 



Defining 

• Additionally, although in some ways our 
methodology is a one size fits all, your system 
and workflow might require some tweaking to 
fit you. 



Results? 

• A creative coach can not only cut down 
considerably on your time to get you up and 
running, but can make your process more 
efficient therefore garnering you better 
results. 



To Hire or Not to Hire? 

• But if hiring a creative coach is too expensive 
for you or you just don't want to do it, you can 
always seek out someone who you know who 
would be willing to give you feedback at low 
or no cost. In other words a friend or 
colleague who has more knowledge on the 
topic than you do and is willing to help you 
out. 

 



Before Jumping In… 

• One way or another it is a good idea to get 
feedback before jumping into creating your 
promotional and fan/client acquisition system. 

 



Next Step Coming 

• Now that you’ve worked with a creative coach 
or have gotten feedback from someone else, 
the time is now for the next major step. 

 



Step 2 

• (2) Fan-building website design. 



Question 

• Question: what is "fan-building website 
design?" 



Action 

• It is designing your new website in a way that 
motivates those reading it to take action on 
your offer. 



Purchasing of Your Art 

• Remember, regardless of what kind of 
ArtisticPreneur you are, you are going to want 
your customer to take action toward 
purchasing whatever you are offering whether 
it is music, an eBook or a movie etc. 



CTA (Call to Action) 

• This means that on your site you are going to 
want to have content that is very informative 
and useful to the reader, but also leads to her 
or him taking action which is also known as a 
“Call to Action." 



Copy and Site 

• This is another area that you can hire 
someone to help you with: both the content 
and the building of your website. Though, 
both things - content and site - are items you 
can do by yourself if you like. That said, you 
can receive help with the content creation 
through your creative consultant if you have 
one. 



Inspiring Action 

• Regardless of whether or not you get help, the 
"how" of setting up your site is important 
because you want to maximize it for inspiring 
action. 



Next Step 

• This brings us to the next step. 



Step 3 

• (3) Client-creating email systems. 



What is it? 

• What is an email system? It is a construct that 
allows the reader to enter her or his email 
address into a form next clicking a button 
followed by that person being auto-emailed a 
link that in turn sends her or him to a 
download page. The download page is where 
the subject can then retrieve a free artistic 
digital gift. We use this process successfully 
ourselves and you can too. 



Why this system? 

• The main point of having an email system 
included on your site is that you want to get 
the email of your web surfing future fan or 
client so that you in turn can send that person 
a series of emails leading to making your pitch 
for her or him to purchase your product or 
service such as music, an eBook, or movie etc. 



Clicking the Button 

• It is a known fact that in promotion in order to 
get someone to take action on purchasing a 
download, it requires several times being 
communicated with for her or him to click the 
buy button. 



Leading to Purchase 

• Email is a great way to be able to reach out to 
your prospect on several occasions ultimately 
leading up to the purchase of your product or 
service. 



Give a Free Gift 

• By offering her or him a free gift such as a 
"how to" eBook you are providing your 
subject with an incentive to sign up for your 
email series. 



Set Up Your System 

• You also have many ways you can set up your 
email system. One way is to create in advance 
all the emails that lead up to asking for a 
purchase. This requires automation setup of 
your email system and once you do so, it 
works on autopilot every time someone signs 
up for your list. She or he receives a series of 
prearranged emails. 



Main List 

• The other method is to immediately put the 
person signing up on your main list so she or 
he starts receiving your most recent emails off 
the bat. The emails you create could be sent 
every week or so or even once a month. You 
should have content that is relevant to what 
your prospect is seeking. 



Are You an Expert? 

• Ideally as an ArtisticPrenuer you are an expert 
on a topic and are offering a product or 
service that is a premium version of the kind 
of email content you create every 7 days or so 
or every month. 



NYC Create Example 

• At NYC Create for example we have a free 
email list that each week gives you, the 
recipient, tips on how you can promote your 
creative career. We also have premium  
ascending marketing packages that are 
bundles of many of the products and services 
mentioned here. 



Email Sequence 

• You also have the option to use both email 
systems at the same time. You can both set up 
a pre-arranged sequence of emails that leads 
to the pitch and after that melds into the list 
for which you create weekly. 



Creative Coaching Option 

• The creation of your free gift such as an eBook 
or information video, plus setting up the 
sequence of emails as well as designing and 
producing your premium product for 
download - these are all things your creative 
coach can help you with, or that you can do 
on your own. 



Email Marketing 

• There are some who say that selling your 
product or service using emails takes second 
fiddle to social media. As of this writing both 
are complimentary systems. Email continues 
to be an important promotional tool used in 
conjunction with other marketing solutions. 



Next Step 

• Now we move onto the next step. 



Step 4 

• (4) Digital marketing. 



Social Media 

• For those of you who were wondering when 
we would be getting to social media - now is 
that moment. 



Digital Marketing 

• Digital marketing in a general sense is the 
combination of all the digital means you are 
utilizing to get your desired result. 



Paid and Organic Social 

• But what marketing agencies mean by the 
term "digital marketing" usually connotes the 
use of paid and/or organic social media. 



Social Results 

• Here's the bad news about organic (non- paid) 
social media. Unless social media is something 
you like to use frequently, it can be 
challenging to get results from it when going 
just organic. 



Origin of Social 

• Why is this? Why is organic social not working 
as well as it used to? Why are social media 
sites minimizing your reach? The reason is 
because of why social media platforms were 
created in the first place. 



Ads or Organic? 

• So again, what is the reason that platforms 
like Facebook, Twitter and Instagram were 
created? To sell ads of course. Most social 
media platforms don’t want you to succeed 
when promoting organically so they limit the 
amount of people you can reach. They’d 
rather sell you ads. 



Information Overload 

• That's why when you sign up for a social 
media site they frequently ask you for a lot of 
information about yourself. They want to 
know what category of customer that you fall 
into so they can sell ads to those who are 
trying to reach someone like you and then 
serve you with those ads. 



Sign Up 

• The good news is that buying ads can be a 
great way to build followers as well as to get 
an individuals to sign up for your email 
newsletter to receive their free gift. 



Pay 

• The bad news is that you have to pay for these 
ads. 



Social Options 

• You have three options when it comes to 
social media. You can (A) do it yourself 
organically or (B) hire someone to do the 
organic work for you or (C) buy ads for your 
demographic. Or even all three. 



Getting Followers 

• Ever wonder how celebrities or other public 
figures get so many social followers? 



Celebs 

• First off what they already have going for 
them is the fact that they are known entities, 
which attracts people to them. But it is also 
because they often hire someone else to do 
their organic social media plus purchase ads to 
grow their audience. Some even pay for 
internet bot followers, but these are often 
found out. 



Growth 

• If you are just starting out and are someone 
who likes to do maintenance of their social 
media accounts, you are in luck. Because for 
the early phases of your process you can do it 
yourself, and then after you start selling your 
artistic music, eBooks and movies etc. can gain 
the capital to have someone else do it for you. 



Finally 

• And finally there is…Number 5. 



5 

• (5) online education 



Online Ed 

• What is online education? It is the education 
you can access online to learn the mechanics 
of certain topics. In this case you would want 
to pursue online education that is relevant to 
your marketing approach that you are using to 
share your art, or a topic related to your art. 



Never Stop Learning 

• Why would you want to access online 
education? Because the process of updating 
your promotional system is an ongoing 
evolutionary process. Therefore it is important 
to never stop learning. 



Updated Online Education 

• As new technologies come into being as well 
as new approaches, you want to keep up with 
all this stuff. And updated online education 
can help you with this. 



Paid or Free? 

• Yes, there are paid options for online 
education such as Art Gush, but you can also 
do your own research online at no cost such 
as investigating articles through a search 
engine or even getting your information from 
sites that have free videos. 



Running Your Creative Business 

• Of course, with nonpaid content you can fall 
into the same trap as before as in going 
without coaching - you don't know what you 
don't know. So seeking out free videos and 
other online content doesn’t always result in 
providing you with the information you need 
to run your creative business or creative 
career but then we’re biased. 



Benefit of Paid Online Education 

• The benefit of paid-for online education is 
that if you pick the right online education 
provider, you get an expert who can save you 
a lot of time and grief. 



Artistic Competition 

• But bottom line is that you want to keep 
learning as an ArtisticPreneur. Never stop 
learning or your artistic competition could 
start taking away your sales. Using online 
education can be a method of always being 
one step ahead of others in your creative 
industry. 



Going Over Your ArtisticPreneur Steps 

• Number 5 was our last step, so now let's go over all 
that we have covered starting with Number 1.   

• First off creative coaching can help you with 
discovering what you don’t know you don’t know. 

• Secondly, fan-building website design is about 
getting your prospect to take action.  

• Thirdly, client-creating email systems are a 
technique to get the email address of your target.  

• Fourth is that “Digital Marketing” is a term that 
usually connotes social media which you can do 
yourself, or purchase ads, or have someone else do 
the organic for you. 

• And finally fifth, online education is a means to 
continue to evolve your knowledge of promoting 
your creative work. 



Getting a Deal 

• So in conclusion, the artists of today - 
including musicians, writers and filmmakers 
etc. - have easy access to online digital 
distribution and marketing. Plus if you create a 
large online audience for your creative career 
as well as your products/services, getting a 
deal for your art is ironically much easier 
ONCE YOU DON’T NEED that deal.  



Grow Your Audience 

• Bottom line is that to be successful as an 
ArtisticPreneur, whether in your art or creative 
business, you want to start thinking of 
yourself as an entrepreneurial artist.  

• This means that instead of waiting around for 
your "big break" you can create opportunities 
for yourself. In short you can grow your online 
audience and monetize your creativity in 5 
steps. 



P.S. Art Gush 

• P.S. needles to say for more information on 
the 5 products and services detailed in this 
presentation check out nyccreate.com (yes 
this is a shameless plug (sorry). NYC Create is 
an online education provider via Art Gush as 
well as of promotional product and service 
solutions for you the emerging or established 
ArtisticPreneur or artist owned business so 
that you can share and monetize your 
creativity online. 



P.P.S. The Evolution Revolution 

• P.P.S. Never give up. As technologies and 
methodologies evolve you will have access to 
ever increasing ways as an ArtisticPreneur to 
share your creativity online. 
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